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The CDC’s 8-Step Evaluation Method

STEP 1: Clarify what is to be evaluated

STEP 2: Engage stakeholders

STEP 3: Assess resources and evaluability

STEP 4: Determine your evaluation questions

STEP 5: Identify appropriate metholds of measurement

STEP 6: Develop an evalution plan

STEP 7: Collect data

STEP 8: Process data and analyze results

These eight steps can be used by a volunteer driver program to consider actions that will 
put it on course for initiating activities that are undertaking an eff ective evaluation. 

*CDC: The Centers for Disease Control and Prevention
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